ORNGLNAL

Amtherst Survival Center - Town of Amherst CDBG Application, 12/15

Cover Sheet - Social Service Activity

AGENCY NAME: Survival Centers Inc. DBA Ambherst Survival Center

AGENCY ADDRESS: PO Box 9629, 138 Sunderland Road, N. Amherst, MA 01059
AGENCY PHONE NO: 413-549-3968 CONTACT PERSON:_ Mindy Domb
CONTACT PERSON EMAIL: domb(@ambherstsurvival.org

CDBG FUNDING REQUEST: $52,000.00

1. Project Name A continuation of a project presently funded with MA CDBG funds in the Amherst
Survival Center’s Emergency Food Pantry (“the Pantry™): increasing access and reducing stigma around
using food and nutrition programs.

2. Project Description (1-2 sentences) The Amherst Survival Center (ASC) 1s requesting $52,000.00 to
support its efforts to continue it’s nutritious distribution program to families and individuals in need
through its Food Pantry. The ASC’s Food Pantry, its Senior Mobile Pantry (SMP) and its Kids Boost
programs promote good nutrition for low-income residents of Amherst and the surrounding areas,
including children, seniors, and those who are experiencing homelessness. This proposal seeks support |
of the ASC’s expanded distribution program (in onsite distribution and its senior mobile pantry program
to 15 meals per person per month), it’s Kids Boost program (extra food for school-age children in school
vacation months}, its weekend hours, purchase of fresh produce during winter and expanded into early
spring, as well as expanding staff position (from temporary “pilot” status to permanent) to support |
increased distribution, and printing associated with disseminating information about the food and
nutrition programs.

3. Project Location (Street address) 138 Sunderland Road, North Amherst, MA
4. Budget Request $52,000.00

5. Type of Activity (check one):

€ Family and individual stabilization

€ Youth development

€ Economic self-sufficiency (adult education)
Food and nutrition

€ Health services

€ Emergency & preventive services: rental assistance, fuel assistance, and shelter
services.

€ Other - please explain

6. National Objective:
Total number of beneficiaries (individuals served): 2,198
Total Low/Mod beneficiaries (individuals served): 2,198
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Please submit responses to the following questions:

A. National Objective Description

¢ Desceribe in detail how your project will meet a national objective and how it will be
documented to ensure that participants meet low/moderate income requirements.

e Limited clientele projects must document compliance by one of the following methods:

o For projects that do not provide “income payment” forms of assistance, beneficiaries may
“self-declare” their eligibility, generally by completing and signing a form declaring
household sizes and income ranges.

o For projects that offer income payments or subsidies, income must be documented.

o For projects where the user profile will be low- and moderate-income, a description of the
profile must be presented so that the conclusion, without a doubt, will be to benefit low- and
moderate- income persons,

The Food Pantry and its population-specific programs (Kids Boost, Senior Mobile Pantry, weekend access
hours) serve residents of Amherst and twelve surrounding towns. All Pantry recipients are qualified as
low/moderate income {as identified in the income guidelines attached to the RFR), This criterion is verified
annually, as we use annual income self-declaration forms with USDA guidelines and follow federal
eligibility requirements, along with proof of town of residence. In calendar year 2015, nearly 54% of the
Pantry’s services were provided to residents of Amherst, surpassing the 51% threshold. We maintain this
data in a designated, confidential database, with each Pantry visit and pick-up reported, household size
verified, and each monthly distribution weighed and documented.

In addition, as a result of CDBG funding in this past fiscal year, the ASC expanded its distribution from
three days per month per person (nine meals) to five days per month per person (15 meals). Expanding the
allocation resulted in a new way for recipients to select food from the pantry, maximizing their choice and
the respect accorded to their preferences. In addition, the allocation categories were changed to more clearly
and directly align with the USDA “Choose My Plate” (http://www.choosemyplate.gov/) nutrition
guidelines (for e.g. protein, grains, fruits/vegetables, dairy), increasing recipient awareness of these
guidelines and helping to build their skills to use the guidelines while “shopping” in the pantry (and
potentially beyond). By organizing the Pantry shopping experience around the USDA nutrition
guidelines, the program now gives participants additional exposure and support around nutritional
information and applying it for their family.

In the last 12 months, the ASC continues to experience increased in the numbers of people using its
services: it served over 19,900 meals to low-income Ambherst residents, and distributed groceries to
2,088 Amherst residents in 904 households. All told, the ASC saw over an estimated 47,200 visits in
2015 from individuals in need of food, health care, clothing, housing, food stamps, health insurance, and
a welcoming community. 83% of these clients are classified as extremely low-income according to
federal guidelines; 100% fall below the level of moderate income. Approximately 5% of visitors
experienced homelessness. According to the Pantry’s database, 184 recipients have identified
themselves as homeless. Homeless individuals can get their pantry distribution in a modified process
using a “partial pick-up” feature. This accommodation for people experiencing homelessness was
established by the Center in that it allows for more frequent (weekly instead of monthly) and smaller
distributions, Distributions also include more prepared foods, which also reflect the recipients’ particular
circumstances and lack of access to kitchen facilities.

B. Demonstrate Consistency with Community Development Strategy: This proposal is consistent
with two priority community service projects as outlined in the 2016 Community Development Strategy,
category 2 community services (specifically food and nutrition programs, and emergency services for
low-income Ambherst residents through the Amherst Survival Center’s Food Pantry programs) and
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category 13 for information dissemination about our food and nutrition services (specifically printing
costs associated with “making available services known through... neighborhood groups, electronic
media, multi-lingual brochures...”).

The Amherst Survival Center’s (ASC) Emergency Food Pantry, it’s Kids Boost program, its effort to
include access to healthy fresh produce in year-round monthly distributions, its monthly Senior Mobile
Pantry (SMP) program, and the increased weekend access afforded by its monthly Saturday moming
houses, address the food and nutrition priority as identified by Amherst’s Community Development
strategy. In addition, the Pantry’s new allocation process reinforces the role that the pantry plays in
nuirition education, as the allocation more directly reflects the USDA nutrition guidelines. In this way
the Pantry’s programs included in this proposal and its shopping experience are strongly compatible
with the Town’s Community Development strategy.

Many of ASC’s other food and nutrition programs, not included in this proposal, also address this
need, including its community meals program (a hot lunch four days a week and a weekly dinner) and
it’s daily fresh food distribution program. ASC’s food and nutrition programs, including the Pantry,
address the Amherst Master Plan’s goal to “provide community services to meet the needs of all of its
residents” including “critical social support services.” (p. 2.4 http://bit.ly/1 cRgxPv) In particulat, the
ASC’s collection of services, including the Food Pantry, its philosophy, mission and strategies for
implementation all reflect, are consistent with, and strive to achieve, the Master Plan’s goal: “To provide
excellent, cost-effective, accessible facilities, services, and programs reflecting values respectful of our
community diversity, which, through collaboration, contribute to a high quality, safe, civil, healthy, and
sustainable community.” (p. 8.1 http://bit.ly/lhQHVwe) The ASC achieves this is a convenient single
location, maximizes convenience, and removes barriers to services.

Printing of a variety of materials to market the specific food and nutrition services included in this
proposal will also be tailored to build awareness and increase access and use. With public transportation
to the Center secured, we remain committed to discovering and using new stratregies to ensure access to
the Food Pantry, and the Amherst Survival Center’s other food and nutrition programs, for Amherst
residents in need.

C. Agency Information: The Amherst Survival Center (ASC) will celebrate its 40™ anniversary in 1976
as a regional resource that connects people in need with food, health care, wellness, clothing and
community through volunteer efforts. We serve an estimated 6,000 people a year in over 47,000 visits,
65% of whom live in Ambherst. The only organization of its kind in the area, we offer an Emergency
Food Pantry, Community Kitchen, Breakfast Bar, Community (free) Store, drop-in Free Health Clinic
and monthly dental clinic, Fresh Food Recovery and Distribution, Laundry and Shower Facilities,
weekly community partner services, volunteer opportunities, and an extensive referral system. All
located under one roof that serves as an easy one-stop support service for families and individuals in
need. For families who are often burdened with needing to receive a variety of supports, securing so
many programs in one location is often 4 great relief to many.

The ASC has been recognized as a model provider by local agencies and private foundations. Its
Board members, staff and volunteers have also been recognized for their exemplary service and
expertise. In the past several years, we have been honored to receive town support for a new bus stop at
our new location, and funding and support for the Food Pantry. We have also received community
support for our area diaper drive. We have an unparalleled record of delivering services in an exemplary,
equitable, consistent and fair manner. We have a strong track record of meeting all reporting
requ1rements We are also a leader in efforts that bring together organizations to reduce food insecurity
in our community. In the past year, we have led two such efforts. One, a commun1ty-w1de diaper drive,
engaged many individuals and organizations to donate diapers to be distributed in the food pantry to
families with infants and young toddlers. This campaign ntot only succeeded in supplying the Pantry
with diapers, but also increased the community’s awareness about the issue of diaper insufficiency and
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the struggles and trade-offs so many young families face. It helped young families in need know that the
Pantry could help address their diaper need as well. The second effort was to bring together other food
and nufrition programs in Amherst into a network of programs to support knowledge about our various
programs and schedules. The Amherst Food and Nutrition Network (as we call ourselves) has met
several times, developed a town schedule of programs, and created new ways to collaborate and
maximize resources to the community. The requested funding in this proposal for printing will be used,
in part, to print this town schedule of food and nutrition programs.

The Amherst Survival Center’s approach begins with a broad definition of basic needs and a vision to
reduce food insecurity in our community. Our broad definition includes not only food and clothing, but
also health care, access to entitlements (such as health insurance and food stamps), and a supportive
community, created by providing participants with opportunitics to receive services and gain skills
through volunteering themselves, as well as focused programming. The ASC is the only agency in the
area that provides comprehensive basic needs services in a single location. Most services are available
to any individual who comes to the Center, no matter their ability to document their income or other
eligibility indicators. This “low threshold” for services has been shown in health programs to increase
utilization, offer greater access to needed services, and encourage use of referrals, all of which help to
produce successful outcomes and high engagement rates. Self-disclosure can often reduce the
embarrassment that may result from requests for assistance while demonstrating respect for the
individual in need. A focused effort to remove barriers and the stigma that might undermine program
use is a top priority for the ASC. The Food Pantry is the only ASC program that requires documentation
of any sort in order to access its services, and we only require proof of residency in addition to self-
declarations of eligibility following a conversation around the person’s financial need and receipt of
other entitlements.

Studies have shown that service integration “produces significant dividends in the form of reduced
duplication and waste, strengthened local communities, and improved client outcomes.”! Integration
allows us to cross-refer within the Center. A patient in the health clinic can be assessed for food
insecurity and referred directly to the Food Pantry and the community meal program. A Food Pantry
recipient who is not receiving SNAP (food stamps) can be cross-referred to the weekly SNAP assistance
hosted in the Center. Follow-up is relaxed, informal and effective.

In 2010, the ASC embarked on a major capital campaign to raise the funds needed to build a new
building for its services, and in December 2012, the ASC relocated to its new building without any
interruption to its services. The new building presented new efficiencies, a welcoming environment and
increased storage, resulting in enhanced and expanded capacity of the Food Pantry to meet the growing
nutritional needs of Amherst residents. The new building has allowed the organization to imagine how
to meet the growing need for emergency food in a variety of ways and inspired new strategies and new
programs. The continuation of CDBG-supported programs outlined in this proposal resulted from
successful pilots that ASC originally implemented. In this situation, the Center developed and tested
systems prior to seeking their establishment.

In the past year, the ASC created a pilot position (Pantry Assistant) whose work specifically supports
increased efficiencies in the Food Pantry as we crafted increasing the allocation and population-specific
services. This proposal would support expanding the Pantry Assistant to a permanent position. In doing
so, the Center would continue to benefit from this position and its specific responsibilities to manage,
organize, and generate the Center’s food inventory. Emergency Food Pantry volunteers undertake core
tasks such as assisting clients, tracking program eligibility, loading food, stocking shelves, maintaining
nutritional materials, making referrals to other ASC services, shopping with Pantry customers, weighing
allocated food, and keeping the food pantry clean and orderly. The Pantry Coordinator, the Program
Director, and the Executive Director each review Food Pantry data on a monthly basis, Kids Boost

! Hassett and Austin (1997), “Service Integration: Something old and something new,” in Administration and Social Work.
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programs are reviewed weekly in each Boost month. Special initiatives (like a cookbook distribution),
reports made to the Town of Amherst and the FBWMA offer additional opportunities to review Pantry
use. With record-keeping and systems in place, appropriate staffing and a dedicated crew of volunteers,
the ASC’s Food Pantry is well-positioned to meet the increased need for its services, to continue to
respond creatively to reduce food insecurity and and to identify new strategies to increase access to its
services.

The Amherst Survival Center’s creative program development and management includes six new
programs that were added to its roster in the past 12 months: 1) job search support, 2) information and
referral, 3) diaper distribution, 4) Project HungeRX, 5) formalized special accommodations in the Pantry
for people experiencing homelessness, and 6) a formalized meal to-go program.

Job search assistance (includes job fairs, job preparation workshops and a weekly one-on-one job
search assistance) helps to build self-sufficiency and brings people who may need food pantry services
to come to the Center for employment support. A weekly information and referral service helps
participants to connect to services in a range of areas, including housing, public assistance and child
care. As a result of leading a successful community diaper drive, the ASC’s Food Pantry now routinely
makes children’s diapers available to families who use the pantry. With funding from the Mass Medical
Society, the ASC launched Project HungeRX, an outreach program to the local medical community to
encourage providers to assess their patients for food insecurity and refer them to the ASC food pantry.
And, as noted earlier, the Food Pantry established an accommodation for people experiencing
homelessness so they can now use a “partial pick-up” feature.

Also, as a successful and effective member agency of the Food Bank of Western Massachusetts
(FBWMA) network, the ASC also has a successful track record of complying with all appropriate state
and federal standards of operation. The Food Bank recognized the Center’s work and skills by awarding
the Center a capacity-building grant last year so we could purchase a new cooler chest, further
expanding its cold storage capacity. This strengthened the ASC’s organizational capacity to distribute
more food to program participants. These awards further demonstrated the ASC’s commitment to
careful planning as it expands its reach. Additionally, in 2014 the ASC added a third vehicle to its food
recovery fleet, purchasing a box truck in order to increase the organization’s capacity to bring more food
into the building in order to distribute more to our neighbors. This has resulted in larger orders and
deliveries from the FBWMA, increasing the organization’s capacity to distribute even more food to our
neighbors.

In the past five years, the ASC has been recognized statewide for its high quality programs. In 2011,
ASC received a A+ Award from the Amherst Area Chamber of Commerce, an award given to
"community leaders, organizations, and businesses that have worked to make Amherst a better place.” In
2012, our Board President was honored with the Human Service Forum annual award for excellent
Board Leadership. In 2013, Tracey Levy, Program Coordinator, received the Council of Social Agencies
(COSA) of Hampshire County’s Direct Service Award. In 2013, Congressman J im McGovern read
Food Pantry users comments on their thoughts about the need and benefit of the Pantry on the floor of
the US House of Representatives. (See Appendix 1)

Many of the Pantry’s new programs are designed foremost to provide anti-hunger relief, and secondly,
as a further incentive to overcome stigma and logistic barriers which may be preventing use of the
Pantry or the Center’s programs. The Kids Boost program, for example, offers another reason for
families with school-age children to use the Pantry, at the very least during school vacation months. As a
result, we often see new families coming to the Food Pantry during Kids Boost months. As you can see
in Appendix #, since the beginning of implementing a Boost, we continued to meet several Amherst
families who came to the Pantry for the first time as a result of the Boost. In fact since the Boost started,
13.9% of Boost families were new to the Pantry.

With this record of achievement, it’s possible that the greatest measure of ASC’s success comes from
the testimony of participants and volunteers in it’s programs. Newcomers still ask volunteers at our
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reception desk, “I can eat here AND see a doctor?” The new Food Paniry volunteer who recounts the
single mother who on her first visit in the Food Pantry began to cry, saying “I didn 't expect fo receive
this much food for my children and myself. This is more than I dreamed was possible.” Or the medical
records professional, who, after taking an extended unpaid medical leave as a result of her breast cancer
diagnosis, discovered the Food Pantry and on her first visit to it, she confided to a staff member, “I wish
I knew about the Pantry months ago for me and my teen sons, but I am so grateful that we will have
enough to eat.” Or, when asked how they liked the new allocation system a father of five told Pantry
staff, “I love it, now we 're getting more of what we want and I don’t have to take anything my kids
won't eat.”

For 40 years, the ASC has delivered these services in a respectful manner, treating those who come
for support and assistance with dignity, while relying on caring and well-trained volunteers as service
providers. Our commitment to initiating and completing internal and external customer satisfaction
surveys demonstrates a strong commitment to transparency and reflecting on our services in order to
improve their quality. Our history in the community and our track record of success and innovation
demonstrates our strong capacity for future service delivery.

Explain your short-term goals and long-term goals: This past year the ASC embarked on a strategic
planning process that named four key areas of focus for the organization over the next three years. One of these
areas will surely involve the Emergency Food Pantry and reaching vulnerable populations: the focus of access. In
the next few months, the ASC Board will identify new strategies for the organization to explore to further
strengthen and expand access to its services, and to remove stigma to its use. Qualitative measures look at
numbers of individuals using the program, numbers of houscholds, waiting time for services, schedule of service,
the consistency of volunteer coverage, the number of pounds of food distributed. We also assess the
demographics of consumers quarterly to review recipient data, and to review how Amherst residents use our food
and nutrition services. In addition, we ask new families to the Pantry how they came to learn about our services to
better understand what referral sources are successful. We also work with other health and human service
providers to provide them with written referral tools that will support their referral capacity to the Food Pantry. It
is the policy at the ASC to provide ongoing feedback opportunities for recipients, including customer satisfaction
surveys. The information we gather allows us to adjust our services to meet community needs and overcome
potential barriers to services.

Our short-term goals are to meet the food and nutritional needs of low-income individuals and
families through our food pantry. As a result of continuing the CDBG-funded services in this proposal,
we will:

1) Continue to offer a monthly weekend opportunity to access the monthly food distribution, meeting
the needs of individuals and families who cannot access the Pantry during weekday hours;

2) Offer a “kids boost” (extra food) in Food Pantry distributions of families with school-age children
(ages 5-17), representing up to an additional six to eight meals per school-age child per month,
during months that have scheduled school vacations (December, February, April, June, fuly,
August) to make up for increased food insecurity during those times as a result of the loss of the
school-based meals benefit (free/reduced lunch);

3) Continue the enhanced Food Pantry monthly allocation of fifteen meals (five days) per month per
person (onsite distribution and the Pantry’s Senior Mobile Pantry); and

4) Continue to ensure that the Food Pantry’s monthly distributions include fresh produce by making
direct purchases of fresh produce during four winter months (December-March). This proposal also
includes expanding this CDBG-funded program to purchase fresh produce in two additional months
(April and May), until the local growing season kicks in and produce donations commence. This
will also allow us to expand the fresh produce available in three Kids Boost months.

5) Expand the pilot staff position of part-time Pantry Assistant to permanent.

6) Develop and disseminate a food pantry customer satisfaction survey to facilitate recipient feedback
with the Food Pantry experience, expanded allocation, and to determine if the shopping experience

6
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in the ASC has affected the shopping experience in private supermarkets. In addition, we will
continue to survey all new Pantry users as to how they heard about the pantry in our effort to
continue to understand and improve access to services
Our long-term goals are to reduce food insecurity in our community and increase access to our Pantry
by increasing awareness of our services, increasing comfort in using our services, reducing stigma to
using these services, and increasing referrals to our program by other recipients and health and human
service providers.

B. Project Budget Information

¢ Provide a detailed budget for the proposed program to include program delivery and
direct program costs, and include all sources of revenue and all expenses.

¢ Cite Sources of Other Project Funds.

o If applicable, describe and document the availability and source of matching or other funds
needed to complete the project. In-kind services are accepted only as directly related to the
project.

* Document the experience of the provider, costs of comparable services and the process used
to review the accuracy of the budget.

¢ Kxplain the qualifications of person who prepared the budget,

A detailed budget for the proposed program that includes program delivery and direct program costs,
and include all sources of revenue and expenses is attached. [t includes in-kind services (food donations)
and our sources of projected funds. It does not include the in-kind services of volunteers, however. It
should be noted that on a weekly basis, there are approximately 50 community members who volunteer
in the Emergency Food Pantiy performing a range of tasks to ensure the Pantry’s operations, including:
unloading the food delivery truck, stocking the Pantry shelves, organizing inventory, creating
allocations, assisting Pantry shoppers select groceries, weighing food distributions, etc.

The ASC engages in a rigorous and deliberate budget development process that relies on best
practices in bookkeeping, and entails a careful review of actual costs and revenue as a foundation for
projecting future (increased) costs and budget planning. The process begins in early spring prior to the
fiscal year, with staff diligently working in consultation with the Board's Finance Committee to identify
projected costs and new programs. The Finance Committee is comprised of three voting Board members
(including the Board Treasurer); four voting community members, two of whom are in the banking
sectors; one a retired bank executive, the Executive Director, and the Finance Controller. After months
of careful deliberations and planning, the Finance Committee (by vote)} proposes an organizational
budget to the full Board for its approval in June for the upcoming fiscal year. The ability of the ASC to
create a budget that not only accurately reflects expenses but also projects needed revenue is reflected in
the organization's strong fiscal position, as identified in its annual audit.

The enclosed ASC budgets have been prepared by Kara Schnell, ASC Finance Controller and
approved by the Amherst Survival Center Board of Directors. Since 2008, Kara has been responsible for
all the financial transactions of the Center, from processing incoming contributions and grant awards, to
accounts payable and payroll. In 2010-2012, Kara managed the accounting for the organization’s capital
campaign and facility construction. She also plays a key role in the preparation of the Center’s annual
operating budget. In the past year, she oversaw the RFP process so that the Center could hire a new
auditor. She works closely with the Center’s accountant during the annual audit process. And as a
member of the Center’s Finance Committee, she routinely prepares monthly financial reports for the
Finance Committee, the Board of Directors, and the Executive Director. The Board of Directors reviews
the financial statements for the organization at its regularly scheduled monthly meetings. The Center’s
finance policies and procedures are a reflection of nonprofit best practices, checks and balances, and a
rigorous process to ensure accuracy.
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Answers for Parts E—I must not exceed three (3) pages

E. Project Description: The Food Pantry provides essential nutritional support through a monthly food
box that is distributed onsite directly from the pantry to households in Amherst and the surrounding
area, ot offsite thru its Senior Mobile Pantry (SMP) program to low-income seniors living in the town of
Amberst. The monthly grocery distribution contains canned food, grains (pasta, rice, cereal), proteins
(peanut butter, canned fish/meat/tempeh), soup, juice, dairy (milk, cheese, eggs), vegetables/fruit,
prepared recovered foods and fresh produce and bread. This box can range between 40-100+ pounds,
supplying 15 meals per person/month. Food is accessed from the FBWMA, recovered from donating
businesses or farmers, collected from community drives, and purchased from a local produce vendor,
providing consumers with critical access to nutritious produce. The Pantry allows a single household
member to retrieve a comprehensive assortment of groceries for an entire family in a single monthly
visit. In addition, the SMP ensures that low-income seniors who cannot physically get to the ASC can
still receive a generous allotment of nutritious food delivered directly to their housing units. See
Appendix 2 for additional pantry services provided by volunteers. The goal of the Food Pantry is to
make sure that adequate nutrition is accessible to all. In the Amherst school system, an estimated 38% of
children in elementary schools are low-income. As of October 1, 2015, 44% of elementary school
students and 27% of middle and high school students were approved for free and reduced meals. For
these families, school vacations, and the loss of that meal benefit, increase food insecurity. For the 635
Ambherst children registered in the Food Pantry, we make sure to have an abundance of child-friendly
nutritious food and fresh produce. Our Kids Boost program reduces the hunger gap that is caused for
these families during scheduled school vacations, and the loss of their meals benefit. (See Appendix 3
Boost data, Appendix 4 for an article on Boost, solicited by the Providers Council.) For the elderly, the
monthly Senior Mobile Pantry (SMP) delivers pre-assembled bags of groceries to low-income Amherst
seniors at the Amherst Senior Center and 3 apartment buildings. We continue to use surveys of SMP
recipients to describe program successes and satisfaction, suggest improvements. In 2015, SMP made
600 deliveries, bringing 16,220 pounds of food to 70 seniors. With this proposal, the ASC proposes to
continue these CDBG-funded Pantry strategies: monthly weekend hours; Kids Boost to continue an
expanded food distribution to families with school-age (5-17 years) children in 6 months with scheduled
school vacations; expanded food distribution (onsite/SMP) of 5 days (or 15 meals) per person/month;
and purchase fresh produce December-March. In addition, funding will expand the latter by two months
{April, May) until the growing season results in donations to ensure that Pantry distributions include
healthy fresh produce; funding will expand a pilot staff position (Pantry Assistant) to permanent; and
support the printing of marketing materials to support use of ASC food and nutrition programs and a
new schedule of Amherst food/nutrition services. (Appendix 5). In 2014, the Pantry provided food for
4173 unduplicated individuals of whom 2,198 were low-income residents of Amherst. Among Amherst
residents, 106 consumers identify as homeless, 29 households have someone with a history of military
services. Appendix 6 has demographics (age, racial/ethnicity) for the Pantry’s Amherst residents,

F. Project Need: Basic needs services like the Pantry are critical in Amherst. In its 2014 Status Report
on Hunger in Massachusetts, Project Bread (a statewide anti-hunger organization) highlighted growing
food insecurity in MA with these findings (hitp://www.projectbread.org/get-the-facts/reports-and-
studies/): The food insecurity rate in MA has increased by 71% and it's stayed there. In its 2007 Status
Report on Hunger in MA, Amherst was named as one of 35 municipalities with the highest
concentration of hunger and poverty, along with cities like Holyoke and Springfield. The rate of free/
reduced lunch use in schools, whose cut-off is approximately double the US poverty level, provides
another measure of poverty and food insecurity. In Amherst, the statistic that 45% of elementary
students receive a meal benefit is a wake-up call as to the extent of food insecurity, and the compelling
need to offer struggling families food programs that address the dire choices they are forced to make




Ambherst Survival Center — Town of Amherst CDBG Application, 12/15

every day between food and heat, health care, clothing, medicine, their own food, and childcare. The
Economic Policy Institute has demonstrated that at the US poverty level ($19,090 for a family of three in
2012), the full range of basic needs including food, clothing, shelter, transportation, health care and
child care, remains unaffordable.” A more realistic “basic needs” budget is approximately 250% of the
poverty level in an area hke ours, or $47,725 for a family of three, requiring an hourly salary of
approximately $23/hour.” This is out of reach for many. As of 1/1/16, the minimum wage will rise to
$10/hour in MA. In its 2013 State of the People report, published by the Pioneer Valley Planning
Commission, Amherst was listed as one of 5 communities in the Valley to have poverty rates above
20%, along with Springfield and Holyoke. Level of income inequality is often an indicator for food
insecurity. Here, too, Amherst earns an unwanted top rating. Reduced buying power and the prevalence
of food deserts forces families to cut corners on nutrition, with adverse physical health consequences.
This is especially true of the vulnerable population served by the ASC, which includes children, the
elderly, people suffering from mental illness and the homeless. Many studies have shown that rates of
obesity and type 2 diabetes in the United States, follow a socioeconomic gradient, with the burden of
disease falling disproportionately on the poor. Significantly lower life expectancies and high levels of
illness for people in poverty are attributed in part to unhealthy diets due to lack of affordable fresh
produce. Low-income seniors are also particularly vulnerable to malnutrition. According to Feeding
America, in 2013, 9% of households with seniors experienced food insecurity, and in 2011, 8% of all
Americans over the age of 60 were food insecure. The consequences of food insecurity among the
elderly are high and include poor nutrition, poor access to medication, episodes of depression, and an
overall lower quality of life. For “seniors, protecting oneself from food insecurity and hunger is more
difficult than for the general population” because they may lack “the resources to access or prepare food
due to lack of transportation, functional limitations, or health problems.” (http:/bit.ly/1tRrMAm) They
may also face a unique stigma when requesting assistance. Ambherst seniors are no different. The impact
of inferior nutrition on the mentally ill is also pronounced, with a higher risk (than the general public) for food-
related ailments including excess premature deaths duc to cardiovascular disease.”  and diabetes.® This
problem is even more pronounced among the homeless. Studies have shown that more than one third of the
people who are homeless are undernourished, a rate significantly higher than that of the general population.G’
This is attributable to a number of factors, including lack of income to buy healthful food and complications of
substance and alcohol use. Nutritional deficits result in higher levels of anemia, gastrointestinal disorders,
diabetes, malnutrition, and hypertension. ASC Pantry programs increase access to affordable healthy food.
Coupled with ASC’s other nutrition programs, low-income neighbors can multiply their ability to access fresh
produce at the ASC. The ASC also hosts monthly dental services, offering a convenient referral for Pantry
consumers to oral health services, a key component in anti-hunger strategies. Through a collaboration with other
food and nutrition programs, the ASC has also launched a new partnership to maximize resources. The ASC helps
to create a nutrition safety net in our community; the Pantry is an essential thread.

7

G. Community Invelvement and Support: The ASC is committed to making sure that Pantry
recipients have an opportunity to offer critical feedback on program delivery and the need for new
services. Surveying participants on their satisfaction and access challenges, combined with reviewing
program data allows us to keep these programs rooted in participant and community need. The Pantry
will survey recipients and make other opportunities available for them to share their experiences. Pantry

2 Bernstein, Brocht and Spade-Aguilar (2000), How Much is Enough? Basic Family Budgets for Working Families
3 National Center for Children and Poverty, Columbia University

4 Newcomer and Hennekens, “Severe Mental [llncss and Risk of Cardiovascular Disease,” JAMA.2007; 298: 1794-1796

5 «In Diabetes, One More Burden for the Mentally I1L,* New York Times, June 12, 2006,

§ Wiecha, Dwyer, & Dunn-Strohecker (1991) “Nutrition and heakih services needs among the homeless,” Public Health Reports 106(4):

364-374.
7 Gelberg, Stein and Neumann (1995}, “Determinants of Undernutrition Among the Homeless,” in Public Health Reports 110(4): 448-454.
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volunteers also participate in meetings to identify improvements to the program. Volunteers receive
benefits from their involvement with the Pantry, while the ASC, in turn, receives the benefit of their
time, skills, and hard work. The ASC has a current roster of 200 volunteers each week, 70% of whom
live in Amherst and 20% work in the Pantry. The ASC offers Amherst residents an invaluable
opportunity to reduce food insecurity in their community and support neighbors. The commitment of
Amberst residents to prioritize the Pantry activities is shown by their contribution of time, funds and
goods to it. Drives to supply the pantry with food and personal care items by Amherst-based religious
congregations, businesses, and civic groups demonstrate this priority. Town Meeting approval for funds
for the pantry in prior years further illustrates this commitment. The community’s capacity to
successfully raise the funds needed to construct a new facility for the ASC is further evidence of its
intention to prioritize the Pantry and ASC programs. Valley Gives Day donations supported the
purchase of fresh milk for Pantry users. Widespread community support for a public bus stop at the
ASC, with special focus on pantry recipients, is another indication of the priority given to this service.

H. Project Feasibility: The ASC has provided food and nutrition services for 40 years and the Pantry
and SMP are essential components of its services. The ASC has a strong track record in developing
effective programs that meet the needs of our low-income neighbors in ways that are feasible,
successful, increase access, and reduce stigma. Staffing: Executive Director: oversees organizational
management, community outreach, program assessment. Program Director: oversees program logistics.
Pantry Coordinator: oversees pantry operations. (pilot) Pantry Assistant: manages food inventory.
Finance Controller: develops Pantry budget, oversees billing and invoices. Volunteer Coordinator:
recruits, trains, schedules volunteers. ASC staff work with 50 Pantry volunteers each week, many of
whom are Pantry recipients. During its history, the Pantry expanded from a shelf with a few random
cans to a model operation serving over 4,000 individuals a year. Each year, more families register for the
Pantry, increasing the amount of food distributed. Despite these increases, wait times have not extended.,
ASC has demonstrated expertise in completing past activities with CDBG funding in a timely manner.
Project milestones and timeline: Existing CDBG-funded programs (weekend hours, kids boost,
expanded food distribution, purchase of fresh produce for four months) will continue. Specific
marketing materials will be developed and printed in English, Spanish, (some in Portuguese and
Mandarin). The expansion of CDBG-funded programs (direct purchase of produce for two months,
changing status of pantry assistant position) will commence with funding. Printing of materials will
occur in the first quarter. More details included in Appendix 7.

L. Project Impact: The most obvious impact of this program is that fewer people will be hungry in Amherst and
food insecurity will be reduced as a result of the ASC distributing more food to low-income households.
Numerous studies confirm that “persons who had access to and used a wide variety of free food sources such as
soup kitchens [and] pantries that give free groceries., Y were significantly better nourished than those without
those resources. In this proposal we continue CDBG-funded anti- hunger programs. See Appendix 8a and 8b for a
table on the request’s impacts. All programs increase the amount of food provided to low-income households, for
school-age children, seniors, others. Indirect outcomes include increased economic security, reduced food
insecurity, and a willingness to refer others to the Pantry. See Appendix 9 for goals and measures. Appendix 10
describes the impact that good nutrition has on the ability to thrive. The Pantry is a major thread in
Amherst’s safety net, serving people who utilize local health and human service agencies. ASC routinely
collaborates with these groups, the town of Amherst, and Amherst schools in developing services.

Appendix 11 shows 2015 collaborations.

8 Gelberg, Stein and Neumann (1995), “Determinanis of Undernutrition Among the Homeless,” in Public Health Reports 110(4): 448-454,
10
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Appendix 1

Congressional Record, Congressman Jim McGovern

‘ November 14, 2013

I howe joinod 40 Members of Congrasn
in a friemd of the coort brief filed thas
wenk that urges the sourt of appeals to
vhey the Comstitution and declsce the
Affordable Core Act baxes ancnrsbibu-
tomal broause they wiolate the Ocig-
makinn Cloone.

On Qclober 8, 2102, che Hooes of Rop-
ronentatives peased HOB, 3680, the Bery-
iee Maembers Home Qwnership Tox Acd,
a nix-page hill. H.IL 3550 mized no taxen
ar revnnus of any kind, To ths con-
brary, H.L 3000 out twcen for veboowos
buxing homes.

Tha Beoote tosk HUIL 3560, deleted sta
subatantive provinions und spbabibubad
a slx-page Bill wikh o 2,07%pare hall,
sommanly miereed to oe ObomaCare,
that rnised roughly 50 B5lion o year in
new baxes, moling ik ons of the largoat
Lax imcreasen in the history of Amorc-
tom.

Kone of thoes ObwmoCers tax in-
ereapes were :n the originnd Howae hadl.
Honte, all of those new box ancrenssa
ariginatel in the Somate, not the
Houee, thereby wislating the Origino-
Lion Clawms regoirement bhat tax in-
erpsses originabs {n the Houss,

'Fhe Origination Clsuse wan sabjent
L pigmificant debats durivg Ameriea’n
1787 Comstatutional Convenbion, Mosaw-
chusstba  conventisn  delegate  omd
America's fifth Viee Prendemt, Bl-
bridge Gerry, staked thet the Oripine-
Bion Clnune wag “'the comaeratone of the
ascammodation™ aof the Oreab Com-
promiane of 1787 thut prrousded a majar-
iky o the Staken boorntify Ehe Consbilu-

btom.

Stuted differently, but for the Orygt-
noblon Cloose, there would hsve bean
np Consbilution snd no Unlbed Staton
ar we know ik The Origioation Slauss
wan that § rlsnt.

Virpinia Delepate and conuthor of
our Bill of Rights, Qesnge Masun, ax-
plained opposition to Spnate tox prig-
nutioms when he declared:

The Sozsts did opt reprasont 16s PEoRIn,
but the Statoes in thalr polltieal charsctas, It
was Improper, thorofors, that 1% should <ax
the poople. Amuin, tho Banskae I5 aohb ks tha
Houwse of Hproxantnilves choson Crogamnily
and oblignd to reters frequonily amonz the
peopla. 'Thay are thosen by tho Bbales for &
yougs, will probably sottio themsalvas &b Lhe
sank of Governmant, will pursur Shamas for
thelr apgraodizamons, will ba able by woar-
fzpr pus ihe House af Heprasentstlves, and
taking sdvantam of tholr impatience ut $he
cloen of & lopg Session, to axbors meuasurss
for Ehus porposa.

Mir. Epeaker, Amerion's Founding Fu-
bhorn did not trunt the Bemnts 1o origi-
nobe and roine tosxss because Seanators
ant unchallenged for § years, the preat-
ar part of a decade, and wers too insu-
lated und unsceountable for the Eweona
they foreed on Amerioan citizens,

Mr. Bpoaker, no Americen opurk in
hintory haz ever ugheld the onnskitu-
domality of texes under the obe-

CONGRESSIONAL RECORID — HOLUSE

Mr. Bpeaker, every Faderal jodize and
juntice book an sath to defend, probest,
and uphsld our Constitutian. I thess
Judgpes will put bhoir partimnehip and
wrps aside, i these judges will apply
the Conabibution ns 16 i wrikben ood
intended, if thene judges will nimply
honor  thewr oath of pffice, thon
DhamaCors will be declared unsonsti-
tutional broauss 3% viointes the Orciypd-
rabinn Clouss, sad Ameocica’s  don-
prerous and [wiling expreriment with so-
sialized  medicite will have onded
fObamaCors will be dead, and guality
health cars for Amercane will survive

HUNGER IN AMEHRIOA

The SPRAEKER pm tempam. The
Chair recognizsn the penblamun fram
Massacheseits (Mr. McOovieX) fer B
minates.

Mr. MCOOVEHRN. Mr. Speaker, lant
Wodneaday, | had the privilege of join-
i Monile Delmanbe, whe @ o madio
host at WHSI in Northampion, Massa-
chusstbs, on o N-mile walk to rxise
awnrmness about the issus of hungor
amnd 1o raiss monsy [or the Westemn
Massachusstzs Food Tank. [t wos on
incredible pxperience. My logs sre paer,
bk it wess Inspiving fo be part of that
march.,

For the pnbire 30 miles wo were
joined by a diveree group af people,
peopls like W11 Stapieton, who i the
preaidunt of the Northampten Cooprrn-
tive Tank; Andrew Morchouse, whe i
the diceator of the Western Massachu-
sobts Ford Bank. We were joined hy
Dan Finn of Pianser Vallep Lioesd Firsé
and a follow named Sean Bermy, who
runs Four Season Lisuoer Stors in Hod-
Tay.

i}ung the woy, vardous prople joined
un {or part of the march. We met with
suhon] groups along the way. We pven
marched along with & proup aalled
Mutton and Mend, whe pub on a medie-
val feativnl every vear in westorn Mon-
snchaestio.

And s wie marchsd, people would
stop their curs to offer their suppart
awl offer noms money: bak they would
alse tell ue stories about penple they
lenaw who wre hungry in oor commu-
nity. Young kide im schosls, soms of
them whe murched with un, told us sto-
rien about how they had soen firethond
hunger, Soms of them rained money o
sugport the manoh, .

We nino ptopped ab a place sadled the
Amherat Burvival Center. It m a foof

try, a ge [or Jow-invome prople
Eﬁmmb -ﬁln&%ﬁlﬁ. gamrlimes mudiﬂﬁ gd-
vioe, aometimens counneling, And when
we nbopped there, the dircctor handed
me o bunch of platen, paper plaktes,
whare people whe zo 1o bhe Amherot
Suprvival Center, and some prople wha
wark bhere, wanled Lo aend o mosnoge

H7057

[ rond tha aews abeat SMAP asd 1 am
afraid my family will go to bed hangry. How
1z this pansiblet

Another person wrate:

[ “hink evoryund has & right oo hoslthy
food, which is why tho paniry iz sa impor-
iazb.

Lindn wrate:

Iear Comgress, ploase hodp un who oeed 2he
halp 1483070 think T woald eyar W Hke thls,

This person wrote:

Ho BNAT, na food.

Thin peraon wrote:

I work apd I am sooking more work, &y
horsand works. Ib s sob enoapgh,

“Denr Tongreses, avcess bo affordabls
lood is o basis human right."” slgned by
Bheilay.

“What's for dinnsr? Xoebhing withous
the pantry,” wrote Emily.

Workiny in the paztzy hus aponed my o¥ns
Lo sen ull Lap wondarfal people struprling In
oo communlty.

Doar Congross, wi nad your holp Bloss.
Ingm.

gzl.md. stamps holp American apzfealivre.
Bungrer und Homolossnnes Lo Amorica?

I eould go on ond on and ressd some of
bhicas plates, ard the reasan why 1 am
doimg thie is beoswne we are oo inun-
dated with facts and figures and statin-
tige thiak nomehow [ ehink wa hove last
our shslity to feed them.

Theas are real people, Thess are read
propls who are strupgling, real prople
who are worlting with ntruggling fami-
liee. They deserve s voles, And on of
the thimgs that proply mre concerned
about in Congrees making their liven
warke.

Weo are constdering o farm bill; and in
the House warmipn aof the farm Bill,
thers ia o #0 bWllion cot in BHAP-38
millipn prople would Ly their bens-
fite. Hundreds of thouwsands ol kids
would mo longer have soveen i fren
broeokfost and lunch ut schopl; 170,000
wakerane would Loss bheir benelilas,

Mr. Speaker, woe can go so much boek-
ter. One of Bhe Ehings we ars bere for e
bt halp the prople like those who go 1o
the Ambernst Survival Center, Ons of
Lhe thinge that we are here for is Lo re-
spond 4o the comcornn that we heard
along the wey as | marched with Monte
Helmants and hin araw.

You know, it is nics that this march
wan o sugcens and they raised a lot of
money for the Western Massachunetts
Pond Nank, but 1 in nok snough. Thesoe
food banks ard these food pentrins ure
at capaciyy, We con’t moke things
warni.

Burelp in the rchest vocuntry in the
hintory of the warld we con do better.
Wa ean end hunper.

Ba. Mr, Spealker, 1 would unge all my
solleaguen, oa we pbart to consider the
furm: bill, pleane do not support o farm
Lill that mokas more prople hangry.
Liet's dlo the right thing. This 18 o prob-
lem thob we snn selve.
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Appendix 2

Project Description
Additional Pantry Services Provided by Volunteers

Onsite:

While participants shop, volunteers share healthy cooking tips, recipes, and nutritional information.
Healthy cooking classes, using Pantry ingredients, compliment nutritional information. In October 2015,
the ASC received a donation of 720 copies of the cookbook Good and Cheap (eating well on $4/day) in
order to distribute one to each household. Pantry staff also makes in-house referrals to our community
partner, the FBWMA who staffs weekly office hours in the ASC to assist individuals to apply for SNAP
(aka food stamps) to further reduce their food insecurity. Volunteers cross-refer recipients to ASCs other
food programs.

Senior Mobile Pantry (SMP):
SMP utilizes it’s own volunteer team who distribute shopping lists, organize and assemble bags of food,

and deliver the food to their locations.
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Appendix 3

Project Description
Kids Boost Program

July 2014-August 2015

@(/Z{g le/ﬂ/L

Number of Number of NEW | Number of Extra Food
Housecholds Households School-Age Representing
Children Number of Meals
1. July 2014 229 10 (4.3%) 402 2,412
2. August 2014 | 207 11 (5.3%) 383 2,298
3. Dec 2014 219 14 (6.3%) 422 1688
4. Feb 2015 134 15 (11.1%) 251 1004
5. April 2015 167 13 (7.7%) 313 1252
6. June 2015 202 65 (32%) 357 1428
7. July 2015 212 38 (17.9%) 398 3582
8. Aug 2015 186 51 (27.4%) 359 3231
Totals so far 1,556 217 (13.9%) 2,885 16,895
Reminders:

e The Food Pantry is a monthly program. Eligible families can come every month for groceries.
The numbers above are duplicated individuals and households.

e New Households: this number shows us how many of the Boost households in each month were
new to the Pantry (their Boost participation in that month coincided with their first visit to the
Pantry). The Boost is designed to be a “magnet program” and attract families with school age
children. This number (a total of 215 families) indicates that the Boost is in part bringing these

families to the Pantry.




Ambherst Survival Center, Appendices 12/15

Appendix 4

Project Description

THE P

Vol. 36 - No, 7

By Mindy Domb

ast summer the Amherst Survival Center
launced a new progeam for children in our Food
S -"Pantry, We calied it a Kids Summer Boost, and
designed it to be an additional distribution for fiuniliey
in our food pantry who have school-age children (ages
5-17). We wanted the Boost program o offer these fum.
ilies additional food for each schoolb-age ehild during
their summer vacations In July end August. It was
meant to help cloge the meals gap that can happen
during periods when thar school meal benefit (brenk.
fast and for lanch} is not available.

Inspired by data provided by the Amherst regonat
school system, which showed 50 percent of Incoming
Kindergarteners are eligible to receive n menl benefit
and thal Amherst does not have a summer meals pro-
grasn, we knew serving these farnilies was an opportu-
nity to address the inereased Dod insecurity they may
face during the summer vacation. It was also an op-
porfunity to promote the Food Pantry’s availability to
elipible fumilies,

Thie Amherst Survival Center's Foud Pantry is avail-
able to eligible indidduals and families once a month.
Int that monthly distribution, they receive foud for nbout
3.5 days per person: The poal for the Summer Donst
distribution was to provide food for an sdditional six
rneals per child per menth. We knew it would not close
the meals gap, bt it would help. Our Food Pantry cre-
ated & process for Boost-eligible families {0 receive thedr
distribution In a seamless and inconspicious manner

that allowed Boost and nen-Boost fainiies to shop side

by side. :
In the summer of 2014, our first Boost served 444
families and distributed food to 797 school-age chil-

Celebrating 4 years of serving the human services provider community

Summer 2005

FROM ACROSS THE STATE

dren, representing 4,782 additional meals. Of those
farnities, 21 (5 percent} were new to the Foed Pantry,
and since that time are now able to use the Food Pantry
during the yenr as part of their safety net, even in
months without scheol vacations.

In that first stunrmer, we asked Boost partidpants to
fell us what the program meant for their families, Re-
sponges included:

+ “Boast really is a ifesaver,”

* *The Boost sumuner program is a wonderfid help i
our family of five. [t makes {t sowe can heave avarity of
healthy foods and nice wellrownded meals af the table. ™

* "My budget gues up during the sununer. As a re-
sult,  have less meney for food! ™

¢ “A boost in the sunmer is just what we needed!
Thank you!” :

Wihiether we agsesy it by the results or by the need
for it, last summery Boost was a huge success. It
started us wondedng ...

Though July end August were the most obvious
months to have a school vacation Doost, we began to
consider the impact of the other school vacations that
happen during the school year. For families who rely
on school breakfst and/or lunch, every school vacas
tion increases economic pressure, And so, recognizing
the foed ingecurity theae farilies confront duiing any
school vacation, we expanded the Boost to indude
every month with a schieduled school vamtion (Decem-
ber, February, April und June). Vacations in these
montha were only o week (v, July and Aupust’s
month-long gap) so the Boosts n these months could
be somewhat smaller than the summer Boost,

Outr service numbers for these Boost months were

Food program gives kids a ‘Boost’ when they're not in school |

impressive and reafllinmed the value and importance of
the propram. Last December, 219 houscholds (422 -
children) received extra meals through Boost, includ- |
ing 14 that were new to the Food Pantry, This repre-
sented 1,688 additional meels, In Febaary, itwas 134 |
households (15 new) and 251 children Toe an additional |
1,004 meals, And in April, 167 households (13 new} |
with 313 children received 1,252 additional meals. |
Owverall during the FY 'LS school year, the Food Pantry |
saw a rise in families receiving assistance that was |
apedfically attributed to their Boost partid pation.

Throupghout the vear, families with school-age chil- |
dren nre always welcome to reglater for the Food |
Pantzy, have lunch and/ or pick up fresh produce at the -
Amherst Survival Center. The Boost is an additional |
progoam secognizing that, for many families in our |
communily, school vacatien periods are neithes relax- |
iy nor fun. For too auny fumilies, the loss of breakfast |
or lunch provided in school to their child{ren) becomes |
an additional expense and they have no way to meet it. |
The Boost nddresses this reality.

This surmmer and in the coming school year, the
Ambherst Survival Center will continue the Boost, hope- |
fully reaching more familles and feeding more children.
By bringing families into the Center for u Boost distri-
bution, Eunilies will also become acquainted with our |
other food and nutrition programs, further strengthen- |
ing their sofety niet as they need it. Creating programs |
that uddress the real needs of amilics in our commu- ;
nity will continue to challenge and inspire g

|
i
Mindy Domb in the executive director of Ambherdd Sur- |
vival Center. |
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Appendix 6

Project Description

Age Breakdown of the Amherst Survival Center’s Food Pantry’s Amherst residents, 2015

Individuals Ambherst residents
Individuals 2,198
Pounds of food 204,194
distributed
Ages 0-17 673 (30.6%)
Ages 18-64 1,398 (63.6%)
Over 65 197 (8.9%)

Racial/Ethnicity of the Amherst Survival Center’s Food Pantry, Amherst residents, 2014
Based on self-disclosure

Individuals Ambherst residents
Individuals 2,198
Pounds of food 204,194
distributed
White 607 (27.6%)
Black 255 (11.6%)
Latino 388 (17.6%)
Asian 213 (9.6%)
Cape Verdean 123 (5.5%)
Other 612 (27.8%)
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Appendix 7

Project Feasibility/Milestones
Existing CDBG-funded Programs

orIgINAL

Program

Main Activity

Printing Proposed

Monthly Saturday
morning Pantry
hours

Ongoing outreach: newspaper listing, in-
house publicity, press release, promotional
information given to participants, local health
and human service providers

Specific materials will be
printed for distribution, with
specific dates (English,
Spanish, possibly Portuguese,
Mandarin)

Schedule cards for pantry pick-
ups

Kids Boost By the month prior to each Boost, orders of Program-specific flyers
additional kid-friendly food will be submitted | provided to Ambherst schools
(in different languages)
Expanded Food Additional new shelving will be purchased Customer Experience and
Distribution and assembled for food storage, additional Satisfaction surveys

food purchases will be made, distributions
will continue

Special written materials for
SMP about change,
encouraging referral

Purchase of Fresh
Produce for Winter
Distribution

Prior to December 1, 2016, we will begin to
submit a weekly purchase of fresh produce
for the Pantry for distribution.

Expand Programs Supported with CDBG funds

Program

Main Activity

Printing Proposed

Purchase of Fresh
Produce for Spring
Distribution

Expand direct purchases of fresh produce by
two months (April and May) until the
growing season and its respective donations
commence. By making these purchases,
fresh produce will be available in the pantry
and community meals all year. Puchases will
continue from the winter months (see above).

Staffing: Expand
Pilot Pantry
Assistant position to
Permanent part-time

Included in budget for FY17, remove internal
restriction as a one-year position to
permanent to continue to manage, organize
and generate food inventory to sustain the

position expanded allocation.
Information Printing of resources in diverse languages to
Dissemination be done in the first quarter of the year




Ambherst Survival Center, Appendices 12/15 O 167 [ N A’L__

Appendix 8a
Project Impact

Impact of the New Allocation (CDBG funded FY'16)

Background:
Starting in 2015, as a result of CDBG funded support, the Amherst Survival Center implemented a new

allocation system in order to recalculate how food is distributed in the Food Pantry and to make it
consistently 5 days (or 15 meals) per person per month.

The strategy used to implement the new allocation aligns the distribution categories to the USDA
“Choose My Plate” nutrition guidelines (fruits, vegetables, proteins, grains, dairy). Customer
satisfaction surveys will begin to explore if there is an influence on the private shopping (and selection)
habits of Pantry recipients as a result of this new allocation system. These distribution numbers also
reflect increased used of prepared donated foods, recovered daily by Center volunteers from
supermarkets and businesses in the area.

Comparisons

October 2014 v October 2015

Number of | Number of Number of | Number of Pounds of
Households | Amherst Individuals | Amherst Food
Households Individuals Distributed
(% Pantry (% Pantry
households) individuals)
October 2014 | 683 375 (54.9%) 1,697 947 (55.8%) 30,155
October 2015 | 679 363 (53.4%) 1,692 915 (54%) 36,280
(+20.3%)

November 2014 v November 2015

Number of | Number of Number of | Number of Pounds of
Households | Amherst Individuals | Amherst Food
Households Individuals Distributed
(% Pantry (% Pantry
households) individuals)
November 714 395 (55.3%) 1779 1018 (57.2%) 36,606
2014
November 738 397 (53.7%) 1931 1047 (54.2%) 47,205
2015 (+29.9%)
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Appendix 8b
Project Impact
Project Impact
IMPACT OF CHANGES IN HOW WILL HOW WILL IMPACT
PROPOSAL TARGET CHANGES BE BE TRACKED?
POPULATION that MEASURED?

CONTINUING

CDBG-FUNDED

indicate success

PROGRAMS:

KIDS BOOST
Increased food for
school-age children in
the Food Pantry during
months with scheduled
school vacations.
Amount of distribution
8 meals/ month per
student (summer) to 6
meals/ month (school

year)

Decreased food insecurity
for families with school-
age children who rely on
school-based meals
benefits (free or reduced
cost lunch) during school
vacation periods.
Increased number of new
family registrations in the
Pantry.

Increased referrals.

- Surveys of participants
- Prompts for
participants to complete
- Surveys of school
nurses and food service
representatives to
describe need

- Monthly data review

- Surveys of new
families

-We will document how
many households and
children are served by
each “boost”

- We will assess whether
the Boost helped to
increase a family’s
overall participation in
the Food Pantry

-We will print specific
materials and assess
their use.

MORE FOOD
Maintain food pantry
distribution five days
(15 meals) per Food
Pantry and Senior
Mobile Pantry
participant per month.

Enhanced food security
for food pantry and senior
mobile pantry participants
by increasing the number
of days they can receive
assistance from the
Pantry.

- Weight of distributions
to document increased
food provided.

- Participant satisfaction
surveys on the amount
of food received.
-Monthly data review
-Track referrals to
Pantry

-Customer satisfaction
surveys and interviews
at service visits asking
participants to identify
the extent to which the
food distribution
provides assistance to
their households and
shopping habits are
altered by new
allocation.

WEEKEND HOURS
Increased access to food
pantry services through
ongoing weekend hours
of operation

Increased capacity to
receive and benefit from
Food Pantry services

- Tracking numbers of
people using service

- Distribution of
specialized brochures
for community outreach
to ensure knowledge

- Participant interviews
to: identify perception
and capacity to use Food
Pantry with and without
weekend hours, and
question to describe how
weekend hours affects
family
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IMPACT OF CHANGES IN HOW WILL HOW WILL IMPACT
PROPOSAL TARGET CHANGES BE BE TRACKED?
POPULATION that MEASURED?
indicate success
FRESH PRODUCE Food Pantry and SMP - Food Pantry will track | - Food Pantry will track
IN WINTER households will receive supply of purchased fresh produce available

Ambherst Survival
Center will continue to
directly purchase fresh
produce for December-
March in order to
increase access to fresh
produce for food pantry
recipients during four
winter months
(December-March).
EXPANSION OF |
PROGRAMS

FRESH PRODUCE
IN SPRING

Ambherst Survival
Center will expand its
direct purchase to two
additional months
(April, May) in the
early spring before
produce donations in
order to increase access
to fresh produce for
food pantry recipients

more fresh produce in the
winter months, regardless
of local farming
community’s ability to
donate to the Center.

Food Pantry and SMP
households will receive
more fresh produce in the
spring, regardless of local
farming community’s
ability to donate to the
Center.

foods on a monthly
basis during the four-
month period.

- Food Pantry will track
supply of purchased
foods on a monthly
basis during the two-
month period.

as a result of direct
purchase and link
directly to monthly
distribution data.

- Food Pantry will track
fresh produce available
as a result of direct
purchase and link
directly to monthly
distribution data.

throughout the whole

year.

EXPAND STAFFING | Related to the increased - Weight of distributions | -Flow of food will be
Expand pilot position of | allocation: to document increased monitored

part time Pantry Enhanced food security food provided. - Inventory systems in
Assistant to permanent | for food pantry and senior | - Monthly inventory place

position to support mobile pantry participants | review - Food Bank invoices

management, creation,
and organization of
food inventory.

by increasing the number
of days they can receive
assistance from the Pantry
and ensuring food
inventory.

-Monthly data review

- Ensure food quantities
needed to meet
distribution needs.

will be tracked.

10
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Appendix 9
Project Impact: Outcomes and Measurements
IMPACT DIRECT INDIRECT OUTCOMES QUANTITATIVE/
OUTCOMES QUALITATIVE MEASURES
KIDS - Increased food (up to | - Increased comfort accessing - Numbers of households
BOOST 8 meals per school-age | food pantry services during the | participating and number of new
per child per Kids Boost and at other times of | households to the Pantry
household per month) | the year when in need. - Numbers of new households
for families who rely | - Increased referrals to the Food | served
on school-based meals | Pantry - New Household surveys on
program for each of - Increased comfort accessing how they heard about the Pantry
their school-age (5-17 | other services at the ASC - Numbers of children served
years) children during | - Increase in number of - Amount of additional food
scheduled school Amberst families with school- | distributed (and meals
vacations in July 2016, | age children registering for represented)
August 2016, Food Pantry - Participant surveys to learn
December 2016, - Increased economic security household perception of food
February 2017, and for participating households security, household willingness
April 2017, June 2017. | during Boost times. to refer a friend in need
- Increased referrals to pantry
MORE - Quantity of - Increased food security for - Monthly tracking weights of
FOOD distribution will be pantry and senior mobile pantry | distribution, comparisons with
maintained at 15 households year before
meals per person per - Increased customer - Tracking of amount of food
month in food pantry | satisfaction designated for Food Pantry
and senior mobile - Increased referrals from households.
pantry. participants to other neighbors | - Participant surveys on levels of
in need food security, satisfaction, and
- Increased economic security experience with making referrals
for participating households to program
WEEKEND | Continuing monthly - Increased food security by - Reporting the numbers of
HOURS Saturday morning participants who could not get | participants who use Saturday
hours for Food Pantry | to the Food Pantry during Food Pantry
families weekdays - Documenting the increased
- Greater comfort by Food weight of food distributed during

Pantry households to use
services

- Increased referrals to program
- Increased access for food
donors to bring their donations
to the Center on weekends.

this new slot,

- Surveying participants’
perception of Pantry access

- Surveying patticipants comfort
level to make referrals to the
pantry

11
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IMPACT DIRECT INDIRECT OUTCOMES QUANTITATIVE/
OUTCOMES QUALITATIVE MEASURES
FRESH Food Pantry and SMP | - Food Pantry will track weights | -Food Pantry will track fresh
PRODUCE | households will of purchased foods on a produce available as a result of
IN receive more fresh monthly basis during the direct purchase and link directly
WINTER produce in the winter | proposed six-month period. to monthly distribution data.
an spring months. -Food Pantry will document
Food Pantry will make specific purchases during the
healthy produce four month time period of the
available all year grant.
- Customer satisfaction surveys
will include questions about
availability of fresh produce
STAFFING | Pantry Assistant will - Food inventory will be - Monitoring of food orders

be permanent position

generated, maintained and well-
organized to facilitate and
maintain increased allocation.

- New shelving to accommodate
additional food

- Increased number of
community food drives to stock
shelves of food pantry

-Track weights of food donations
from food drives

-Generate and sustain increased
food inventory

12
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Appendix 10

Indirect impact of good nutrition

The impact that good nutrition has on families” and individuals’ ability to thrive is harder to measure.
More and more research demonstrates the importance of access to nutritional foods, fresh produce,
nutritional information and support on the health and well-being of all individuals. The ASC Food
Pantry seeks to connect families with the food and resources they need to eat more healthily, as a way
not only to reduce their food insecurity but also to maximize their health benefits.

Another impact is on ASC volunteers who through their time and energy receive the emotional benefit
of responding to their neighbors in need, and also become well-informed about the state of hunger in our
community and trained on essential nutrition information, thereby building their capacity to be effective
advocates for hunger relief. As a result, our community will be healthier with all of our neighbors
having greater capacity to contribute their full potential.

Being food insecure is a major obstacle to self-sufficiency. Not knowing how you will feed yourself or
your children is a distraction many of us are not challenged to overcome. For those neighbors who are
hungry or seeking to prevent their children from being hungry, the Food Pantry provides a needed
lifeline. By reducing food insecurity and enhancing a household’s economic security, ASC’s proposed
expanded programs offer opportunities for individuals to gain self-sufficiency.

The ASC’s other food and nutrition programs are meant to further close the meal gap for many of our
neighbors, promote their food and economic security, and contribute positively to the conditions that

support self-sufficiency.

13
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Appendix 11

Project Impact

Ambherst Survival Center Significant Collaborations, 2015

O{;@/thrdx%t

Collaboration Desired Qutcomes Products
Kids Boost with the -community outreach - specific flyers and
Ambherst Public Schools -information on targeted brochures

population - monitor participation

- sharing of information

Senior Mobile Pantry with
Ambherst Senior Center

- registrations
-outreach

- specific wriften materials
for targeted populations
-monitor participation

- collaborate on development
and implementation of
customer survey

Member, Amherst Human
Service Network

-increased oufreach and
communication about
programming

- written materials for other
programs to use with their
clients

- written materials for other
organizations to use to refer
their clients to the ASC food
and nutrition programs

Ambherst Food and
Nutrition Network (ASC,
Not Bread Alone, Amherst
Senior Center, First Baptist
Church Food Pantry,
Craig’s Door, Unitarian
Universalist Society of
Ambherst)

- greater awareness and
communication between
organizations

- information sharing

- resource/food sharing

- development of community-wide

schedule of services

- community wide schedule
of services to distribute in
community (requested
printing support in this
proposal)

- increased cooperation
between organizations to
maximize resource and
information sharing

hosting Health Care for the
Homeless

getting health insurance

ASC Community Partners: | - assistance with SNAP - additional applications
hosting Food Bank of applications processed and assistance
Western MA provided to ASC visitors
- increased SNAP benefits to
ASC visitors
ASC Community Partners: | - assistance with applying for and | - additional applications

processed
- more people on health
insurance

ASC Community Pariners:
hosting Eliot Homeless
Services

- weekly case management
services around housing

- housing assistance for ASC
visiors

14
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Collaboration

Desired OQutcomes

Products

ASC Community Partners:
hosting Community Action

- seasonal assistance for fuel
assistance applications for ASC
visitors

- fuel assistance for ASC
visitors

ASC Community Partners:
hosting Salvation Army

- weekly emergency vouchers for
ASC visitors

- increased access to clothing
and eyeglasses for ASC
visitors

ASC Community Partners:
hosting Traveling Tooth

- monthly dental services for ASC
visitors

- increased accessible dental
care and oral health for ASC

need and awareness of the struggle
low-income families face

Fairy visitors

ASC Community Partners: | - Bi-weekly clinic offering - increased access to

hosting Tapestry Health reproductive and sexual health STI/HIV/pregnancy
services for ASC visitors screnning

Ambherst Area Diaper - engagement of community in - over 52,000 diapers

Drive with United Way effort to donate and collect diapers | collected

Hampshire County, WIC, | to address diaper need in the - increased awareness about

Farmily Outreach of community the impact of diaper need

Ambherst -increased knowledge about diaper | and the expense of diapers

- community engagement
around diaper need and food
insecurity issues

Food Recovery: Produce
with six local farms, Whole
Foods Market Hadley,
Paneras, Trader Joes, Stop
and Shop, Henions,
Antonios, Bread & Butter,
Atkins, The Works

- Recovered food to be used in
pantry boxes, meal preparation and
fresh food distribution.

- donations of prepared foods
- donations of fresh produce
(in season)

Jones Library ESL Cultural
Ambassador Program

-develop curriculum piece to build
skills of Jones ESL students to be

cultural ambassadors to refer their
neighbors to the ASC

- curriculum piece

- curriculum quiz

- ASC tours

- increased referrals from
diverse communities to the
ASC, increased access for
these communities.

15
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Collaboration

Desired Outcomes

Products

Women, Infants and

- develop organization specific

- WIC-specific brochure

Children (WIC) Food and | brochure to ensure client about the ASC food pantry,
Nutrition Program awareness about ASC pantry schedule and eligibility
eligibility
- increased WIC participation in
ASC food paniry

Medical Providers in the
Ambherst Area, Project
HungeRX

-increased screening for food
insecurity in medical setting
-enhanced referral capacity to food
and nutrition programs

-increased referral of patients from
medical settings to ASC food and
nutrition programs

- medical provider training
and ASC tours

- specific educational
materials for medical offices
to use to prompt self
assessment around food
insecurity

- specific materials to
address food insecurity
-specific materials to use to
refer patients to the ASC
food and nuirition programs

16
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Ambherst Survival Center
FY17 Pantry Program Budget

Amherst 53.8% Non-Amherst 46.2% Total Status
Sources of Funding
Town of Amherst 52,000 0 52,000 Pending
United Way of Hampshire County 5,200 13,800 19,000 Pending
United Way of Franklin County 0 2,000 2,000 Pending
Individual Contributions 1,413 20,957 22,370 Pending
Business Contributions to BOOST 1,000 1,500 2,500 Pending
Project Bread 0 2,000 2,000 Pending
Total Sources of Funding 59,613 40,257 95,870
Expenses
Personnel
Pantry Coordinator 17,063 14,652 31,715
Pantry Assistant 12,051 0] 12,051
Replacement Coordinators 2,970 1,480 4,450
Program Director 2,616 2,247 4,863
Executive Director 642 551 1,193
Subtotal : 35,342 18,930 54,272
Payroll Taxes and Benefits 20% 5,840 5,015 10,855
Work-Study Students 1,184 1,016 2,200
Total Personnel 42,366 24,562 67,327
Focd and Supplies
Food Purchases
Food 6,360 5,640 12,000
Milk 10,600 8,400 20,000
BOOST: Food, Milk and Produce 875 776 1,650
Fresh Produce 1,060 940 2,000
Total Food Purchases 18,895 16,756 35,650
Non-Food Purchases 265 235 500
Supplies 1,060 940 2,000
Senior Mobile Pantry Bags 1,789 1,586 3,375
Total Food and Supplies 22,008 19,517 41,525
Other Costs
Printing 954 846 1,800
Computers 795 705 1,500
Transportation 1,219 1,081 2,300
Food storage shelving 2,650 2,350 5,000
Equipment Repair 1,855 1,645 3,500
Total Other Costs 7,473 6,627 14,100
Overhead 15% 9,775 8,668 18,443
Total Expenses 59,613 40,257 95,870
Net Income 0 0 0

In Kind Goods: Food Donations 41,695 35,805 77,500




12:55 PM
12/29/18

Accrual Basis

Ordinary Income/Expense

income
4000

4080 -
4100 -
4200 -
4300 ¢
4400 -
4500

+ Contributions/Donations

Pianet Aid Partnership Program
Private Grants - Unrestricted
Private Grants - Restricted
Public/Government Grants
Fundraising Special Events

Interest Income

Total Income

Expense

5000 -
5003 -
5050 -
5225 -
5260 -
5300 -
5350 -

£400
5455

5606

5680

§800
5870

Personnel Costs
Employee Benefits
Payroll Taxes
Recruitment and Training
Professional Fees

OFfice Supplles

Insurance

+ Telephone and Internet
+ Computer and Software Expense
5500 -

Program Activities & Supplies

» Occupancy - 138 Sunderland Rd
£620 -

Depreciation Expense

 Repairs & Maintenance - Equip.
- Auto/Travel

« Qutreach and Fundraising

5890 -

Miscellaneous

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income

4550
4800
4900

+ Investment Income
» Unrec'd Gains/Losses on Invest
- In-Kind Revenue

Total Other Income

Other Expense

5610
5900

- investment Expense

+ in-Kind Expense

Total Other Expense

Net Other Income

Survival Centers, Inc.

Profit & Loss Budget vs. Actual
July 2015 through June 2016

FY16 Actuak % of

(YTD} FY16 Budget Variance Budget
284,567.08 383,500.00 -98,932.94 74%
456.55 1,375.00 -918.45 33%
95,388.66 96,410.00 -1,021.34 99%
2,700.00 42,100.00 -39,400.00 6%
9,750.00 46,550.00 «36,800.00 21%
18,637.15 48,000.00 -29,362.85 39%
1,368.61 5,000.00 -3,631.39 27%
412,868.03 622,935.00 -210,066.97 66%
147,101.30 2B87,332.00 -140,230.70 51%
19,851.28 47,142.40 -27,261.14 42%
12,008,35 27,176.00 -15,169.65 44%
1,162.60 2,000.00 -837.40 58%
8,606.00 15,400.00 -6,794.00 568%
3,392,30 8,200.00 -4,807.70 41%
4,255,40 11,673.00 -7,417.60 6%
1,666.16 2,975.00 -1,408.84 53%
2,264.19 7.200.00 -4,9356.81 31%
21,846,28 69,120.00 -47,223.72 32%
25,379.10 52,800.00 «27,420.90 48%
0.00 65,850.00 -85,850.00 0%
133,52 3,500.00 -3,366.48 4%
4,401.35 9,520.00 -5,118.65 46%
7.002.95 11,300.00 -4,287.05 B2%
2,725.86 5,750.00 -3,024.14 47%
261,774.62 626,938 .40 -365,163.78 42%
151,093.41 -4,003.40 155,096.81 -3,774%
1,474.23 7,500.00 -6,025.77 20%
150.00 0.00 150.00 100%
14,465.00 1,265,000.00 -1,250,535.00 1%
48,089.23 1.272,500.00 -1,256,410.77 1%
907.82 3.000.00 -2,092.18 30%
14,465.00 1,265,000.00 -1,250,635.00 1%
15,372.82 1,268,000.00 -1,262,627.18 1%
716.41 4,500.00 -3,783.59 16%
151,809.82 496.60 151,313.22  30,5670%
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